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Strategic Plan 2002. Since 1968 the Scout Movement has
doubled its membership in the world. Currently, 17 million youth around the
world are Scouts. This impressive growth is a result of the interest that the
values and activities of the Movement evoke in today’s youth.

Nonetheless, there are many more young people who do not have
the opportunity to become part of the Scouting adventure — an adventure
which serves as an important educational method in the development of
tomorrow’s citizens. In fact, only 2.5% of the youth of Scouting age belong
to the Movement. This means that there is only one Scout for every 40
possible members.

in some parts of the world, such as Latin America and the Carib-
bean, only 0.4% of the youth are Scouts. This indicates an unequal distri-
bution of Scouting in the world. In fact, of every eight Scouts, four are
found in the Asia/Pacific region, two in Canada and the United States, one
in Europe, and one in the Arab countries, Africa, Latin America and the
Caribbean.

With the objective of raising the Movement's educational content
and reaching the maximum possible number of youth in all countries, the
World Conferences of the Scout Movement held in Melbourne in 1988 and
Paris in 1990 launched STRATEGIC PLAN 2002. This is an important
plan for growth in quality and quantity which will culminate in the year 2002,
when the first World Scout Conference of the third millennium will be held.
The Plan invites Scout Associations to take up the challenge of the future,
setting development goals for the year 2002 and immediately designing
actions directed at achieving these goals.

The National Executive Committee of The Scout Association of
Australia accepted this challenge and developed a National Strategic Plan-
ning Workshop to develop our plan up to 2002. Branches have followed
and are presently developing their strategic plans to ensure our National
Strategic Plan becomes a part of this world process of mobilisation, and to
offer “a better Scouting for more Scouts”.
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The Group Plan. To reach its objective, Strategic Plan 2002
invites every Scout Group in the world to set goals for its own develop-
ment. At all of our organisational levels we also develop strategic plans,
which will include actions necessary to support the goals set by the
Groups. To accomplish this objective, each Group, with the full partici-
pation of its leaders, parents, and representatives of its sponsoring
institution, must stop and reflect on its current condition and must propose
a vision of where it would like to be in the future. The combination of all the
Group plans of The Scout Association of Australia, coupled with the
Association’s educational project and national objectives, will provide the
basis for our National Strategic Plan.

This book was originally published by the InterAmerican Scout
Committee in order to assist Associations in supporting Scout Groups in
the design of their strategic plans. This publication has been rewritten to
fully encompass the philosophies and procedures of The Scout Associ-
ation of Australia. Using an easy and straightforward method, this text
organises the different aspects of the life of a Scout Group into five “Stra-
tegic Areas”: Membership, Youth Program, Adult Leadership, Group Com-
mittee and Community Involvement. It provides “Development Indicators”
within each area; these reflect the ideal state for a Group to reach. After a
Group compares its current condition to these Indicators, it will set goals
for a three year period, determine the actions necessary for the first year,
and designate the persons responsible for carrying out each of the
actions. The Group plan will be evaluated and modified annually in con-
junction with the District Commissioner, in order to be certain that it is
realistic and feasible.

In taking the important step of designing and implementing its stra-
tegic plan, a Scout Group becomes aware of where it is, discovers what it

can be, organises its future, and launches the Strategic Plan 2002.
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Read all the following pages
before starting to complete the
Development Indicators.

WHAT IS A GROUP PLAN?

It is a tool that assists a Group in organising all of its resources in
order to progress from its current condition to its desired future
condition.

Improvement in living the values of the Movement, offering attract-
ive programs to youth, preparing qualified leaders, having well established
traditions, managing efficiently, increasing financial resources, strengthen-
ing the Group’s place in the community, and increasing membership are
things that do not happen by accident.

Therefore, a plan must be made. To make a plan is to confront a
situation and improve it through organised action. We must know exactly
where we want to go, how to get there, when we want to get there, and
who will do things that must be done in order to get there. We must never
forget that the future belongs to those who plan for it.

With the help of the plan, the Group travels a path that goes from its
situation today toward the vision it imagines for its future.

WHAT ARE THE STEPS OF A PLAN?

The plan begins by reviewing the current condition of the Group,
with the objective of identifying the principal problems which it faces.

Next, goals must be set. A goal is a clear description of the
improvement that the Group wants to make.

Setting goals is not enough. It is also necessary 10 design the
specific actions which must be carried out in order o reach the goal, and
to set deadlines for completing the actions.

The actions require people who are responsible for making
them happen. Therefore, particular people must be assigned the responsi-
bility for making certain that each action is completed by its deadline. This
is the only way the plan can be put into action.

Finally, it is necessary to evaluate whether the desired results are
being or have been achieved. Evaluations should occur periodically during
each year, and especially at the end of each Scout year.




Let’s look at the steps one by one.

1. REVIEW THE
PRESENT CONDITION

in this step the Group Leader makes a self examination of the
condition of the Group.

This permits the identification and analysis of the principal prob-
lems and opportunities which the Group faces. Although the examination
can be done by a special committee, an expert, or representatives of the
Group, the most complete will be one done with the participation of all of
the members of the Group.

What are the advantages of a self examination?

*

It permits an understanding of problems and their causes from the
standpoint of those who have to live with them.

it makes those charged with finding solutions more aware of each
problem and opportunity the Group faces.

It commits the people who performed the examination to the sol-
utions which are developed.

It permits the understanding of previous attempis to solve each
problem and capitalise on each opportunity and the results which
were obtained.

It identifies the human and material resources which are required in
order to address the problems and opportunities which are
identified.

What aspects should be reviewed in order to understand
the current condition of the Group?

In order to answer this question, we must explain the concepts of

“Group Performance Targets” and “Development Indicators”.

B
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GROUP PERFORMANCE TARGETS

There are many aspects of a distinct nature that form a part of the

life of a Group. In this guide we have identified five areas which we have
called Group Performance Targets

MEMBERSHIP

— Membership targets within each Section. (Recruitment and
retention targets.)

— Availability of training within each of the five Sections, whether
available within the Group or with combined units at District or
Area level.

— Establishment of a further Joey Scout Mob, Cub Scout Pack or
Scout Troop where appropriate.

PROGRAM

(a) Implementation:

— Adequate planning.

— Blend of physical, mental, spiritual and social activities.
— Balance of indoor and outdoor activity.

— Enjoyment of activities.

— Youth interest in activities.

(b) Youth involvement:

— Adequate opportunity for leadership experience.
— Operation of Patrol system in the Scout Troop.
— Youth involvement in decision making.

— Councils operating satisfactorily.

— Youth involvement in program preparation.

— Youth participation in activities.

(c) Youth Achievement (proficiency):

— Performance targets for each member.

— Opportunities for each member to achieve minimum pro-
ficiency levels. y

(d) Citizenship Development:

— Opportunities for helping others, good turns and service.

— Exposure to citizen role models and example.

— Opportunities to participate in the world wide Scout
Movement.

— Opportunities to care for nature and the environment.

ADULT LEADERSHIP:

— Staffing targets within each Section.

— Training targets for each Leader.

— Opportunities for development of Scouting experience out-
side the Group.

— Group Council (Leaders) operating successfully.

GROUP COMMITTEE:

— Minimum numerical strength identified and maintained.

— Regular meeting schedule established.

— Q@Goals clearly defined including property and finance
(budget).

COMMUNITY INVOLVEMENT:

— Activities identified to promote Scouting in the local
community.

— Establish relationships with community leaders.

— Encouragement of community support.
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THE DEVELOPMENT INDICATORS

The principal functions and customary tasks of a Group have been
divided among the six Group Performance Target Areas. A desirable level
for the Group to reach has been established for each of these functions.
This desirable state, expressed in terms of a question, is called a “Devel-
opment Indicaior”.

Let's take as an example indicator No 49.

Within the Group Performance Target Area “Recruiting and Train-
ing of Adults”, one of the tasks of the Group is to give dynamic energy and
experience to the educational process. In order to accomplish this syn-
thesis, it has been judged desirable that the Group Council include young
adults as well as adults of other ages. This desirable situation is expressed
in terms of a question and gives us a Development indicator: Is the Group
Council a place for the generations to meet, in which leaders of dif-
ferent ages mix harmoniously?

All of the Indicators can be evaluated

A Development Indicator is “a sign of good health” which permits
the measurement or observation of how the Group approaches an accept-
able average. When the Group's goal is established in accordance with
the Indicator, it will be equally measurable or observable.

In the majority of cases, this booklet has tried to express the Indi-
cator in measurable terms; that is, that its attainment can be evaluated
in a quantity or percentage. This permits more precision to be given to
the Group’s self examination and goal setting. it also makes it easier to
evaluate the resulis.

In other cases it is not possible to evaluate the Indicator in
numerical terms, and the desired result must be evaluated by obser-
vation; that is, examining if the behaviour of the Group matches, contra-
dicts or approaches the proposed behaviour.

All of the Indicators in the area of Membership, and a few in the area
of Youth Program, are "observable”, rather than measurable. To come up
with meaningful analyses, goals, and actions for these particular Indicators
will require the Group Leader to spend significant time in its reflection and

planning process.
.



DEVELOPMENT INDICATORS

The tasks considered fundamental for the development of a strong
Scout Group have been broken down into Development Indicators. All of
these are important, and none of them should be disregarded — even
those which allude to tasks which the Group has never thought that it could
accomplish. This is the opportunity to take up the challenge and reach
beyond current abilities. The Group may be surprised to find it can develop
new strengths it never thought possible before.

It is important to note that all of the indicators in the areas of Mem-
bership, Youth Program, Adult Leadership, Group Committee and Com-
munity Involvement apply to every Scout Group in Australia — from Darwin
to Hobart. Each Group should assume that all indicators apply unless your

Branch Headquarters has said otherwise. If a Group thinks that a particular
Youth Program Indicator does not apply to it, it should contact its District
Commissioner for clarification.

Some Branches may have added additional Indicators to the list.
These are presented in a separate booklet or on loose sheets of paper, but
they should be handled in the same way as the Indicators presented in this
book. If a Group has any questions concerning additional Indicators of this
type, it should contact its District Commissioner.

In addition, a Group may think it useful to add its own Indicators to
the list to reflect a particular program priority. Blank pages have been pro-
vided at the end of this book for this purpose.

How is the present condition of the Group defined with respect to each Indicator?

Very simply. By closely reading each Indicator and comparing it
with the present condition in the Group.

The result of that comparison is edited in a brief and simple manner
and written in the column entitled “Current Situation” in the space beside
the Indicator.

It is not enough to state “yes” or “no” or “more or less”. It is necess-
ary to explain precisely and concisely “why”.

In the example on this page the answer is easy, since it is enough to
know the ages of all the members of the Group Council, and to examine
whether this produces interaction among different generations.

It is not possible to advance as rapidly with respect to some of the
other Indicators which require that statistical information be gathered in
order to evaluate them.

For example, in the case of Indicator No 17, if the percentage of
Troop members who achieve Explorer Level, before leaving the Troop is
not known, it would be better to continue with the questionnaire and return

to that indicator when the necessary information has been gathered. In any
event, it should be clearly established by whom, how and when the miss-
ing data will be determined before proceeding to the next indicator.

No, there 1S

a generation
ggp between &7
older adult and e

3 | undef 20 \jeafs
harmonioust* old.

49. Is the Group Council 2

\ace for the
generations to v
which leaders o
gifferent ages ™

eet,




2. SET GOALS

After the current condition of the Group has been described on the
charts for all of the Development Indicators, the Group Leader, Group
Council and in some instances Group Committee, will be ready to set
goals for each Indicator.

What is a goal?

“Goal” is a word which describes the point the Group wants to
reach. It assumes a little imagination in order to think of how the Group's
situation could be in the future. It also implies a realistic objective stated ina
positive manner.

The Group’s goal does not hecessarily have to equal the
level suggested by the Development Indicator.

In designing the three-year goal, the Development Indicator should
be considered as a reference which marks an acceptable average. The
goal does not obligatorily have to reach or exceed the Development indi-
cator in the proposed period of time. It is enough that it involves an
improvement in the current situation.

Attainable Goals

Whether a goal proposes greater or lesser objectives than the Indi-
cator will depend on the potential of the Group. If the Group is not realistic,
it will find unpleasant surprises at the end of the plan year when it com-
pares the results actually achieved with those projected. The proposed
“jump” should improve the Group’s previous performance, but it should
also “set the bar” at a height that is possible to jump, considering the
Group's actual condition at the moment.

Clear Goals

A goal must be expressed with precision, clarity, and in a language
that everyone can understand, so that no one will have doubts or be con-
fused by the goal that has been set.

Three-Year Goals

All goals require a target date. As its name indicates, the National
Strategic Plan 2002 sets goals for the year 2002. Because it is difficult for a
Group to be able to reasonably project so far in advance, the Group is only
asked to set goals for three years at a time. These three-year goals will
be extended one year at a time until the year 2002 is reached. This process
is described in detail below.

Annual Evaluations

The progress of the Group’s plan must be evaluated at least annu-
ally (at the beginning of each Scout year) to determine how the Group is
doing in relation to its goals. When the annual evaluation of the Plan is
made, the Group may find that some of its goals were too conservative,
and that they were reached in the first year. On the other hand, it may find
that some goals were so ambitious that the distance that separated the
Group from the goals discouraged the Group from taking any action to
achieve them. Thus, annual adjustments must be made to modify the

Group's goals, increasing or reducing them.
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There is no problem with increases in a goal, since increases
reflect that year by year the Group’s achievements permit it to raise its
expectations of growth.

In the case of reductions in the goal, the Group must be careful
that they are introduced for justifiable reasons, such as errors in the original
mathematical calculations, the intervention of forces beyond the Group's
control, or occasional incompletion of planned actions. If the Group makes
a practice of reducing its goals every year only because it was not efficient
in its work, the objectives that it wants to reach will never be achieved,
since it will always be ‘lowering the bar’ by the measure of its own
ineffectiveness.

Permanent Three-Year Plan

Goals are always projected for three years, so that at the same time
the Group makes annual corrections, it also reformulates its goals for
three years beginning at that time. Said in another way, the original
goal is projected for another year at the end of each year.

Using this system, the Group will always have updated and
challenging three year goals. This is very important in order to give a
sense of future to each year’s actions. In this way, without noticing it, the
Group will quickly approach the year 2002. By then it will be different:
through its mistakes and successes in pursuing its plan, it will have
grown.
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3. DETERMINE ANNUAL ACTIONS

Once the Group has established allits goals for the next three years
it is in a position to determine the actions which must be taken in order to
achieve the goals.

What is an action?

It is a specific activity that must be designed and carried out in
order for the Group to advance from its current condition toward its pro-
posed goal.

Each one of the proposed goals can give rise to one or more
actions.

In general, all goals will be translated into actions for the first year of
the Group’s plan. Only as an exception will no actions be started for a goal
until the second or third year.

Actions must be precise. They can indicate activities to be carried
out by the Group or by any one of its Sections.
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Why are actions annual?

Because it is difficult for a Scout Group to design at the outset all of
the actions which will be required for each of the years in the three year
planning period.

Moreover, it is unnecessary to establish actions for all three years at
once. Because the degree of accomplishment of the goals must be exam-
ined (and the goals probably amended) at the end of the first year, it would
not make sense to establish actions for the second and third years at the
outset.

Normally, actions should be designed to take a full year to com-
plete, so if they are designed to be completed in a shorter period, the
deadline must be indicated in the plan.
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Recommendations for Designing an Action

The following questions should be considered by the Group Leader
with respect to each action it designs:

What specific thing is Activity

to be done?

Who and how many will Beneficiaries
benefit?

Where will it be done? Place

When will it be done? Time Period

With what will it be done? Resources Required

it will not be possible to answer all of these questions in every case,
but it is good to consult this chart so that nothing is overlooked.
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A question is missing on the chart on the previous page, since
specifying “what is to be done” will only be useful if “who is going to do it" is
also clearly stated. This means identifying who will be responsible, and
that is the next step in the development of the plan.

Each action requires someone to carry it out.

This can be done by an individual or by a small group of per-
sons. In the latter case, whoever presides over the small group assumes
the task of leading the group toward the completion of the action. The
important thing is that the responsibility for the completion of each
action be clearly assigned to someone specific.

Dey_el_opment _(?urrept Three-Year Goal Aot_i_ons for the Responsible
Indicator Situation First Year Party
49. Is the Group Council a No, there is Recruit and 1. Get at least three parents to
place for the a generation train at least participate in the next Stage 1 Group
generations to meet, gap between an five leaders who Introductory Course offered by Leader
which leaders of older adult and are between 18 the Branch paid by the Group.
different ages mix many young people and 55 years 2. Incorporate a leader who is Section
harmoniously? under 20 years old. older than 25 in each Unit, leadership
old. within six months at the very team
latest.
3. New leaders be at least 18 to Group
be Assistant Leaders (or as Committee
defined in POR). and Group
Leader
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5. EVALUATE THE
RESULTS

The constant and periodic evaluation of results is a necessary
condition for the success of a plan. Without evaluation and constant and
organised effort to keep the plan moving forward, it cannot succeed.

Remember that to develop a plan and not to pursue it is worse than
never to have fried to create one, because the group which made it loses
self-confidence, and it will be very difficult to recapture the initiative in the
future.

Everyone who participates in the plan needs to receive continued
support and constructive criticism in the implementation of the plan. Both
are motivational. But the best motivation is to look around and see that
everyone is committed to the success of the plan, proving that “the thing is
taken seriously”.

Who is responsible for the pursuit of the plan?

It is recommended that the Group Leader be charged with the
responsibility of overseeing the creation and implementation of the
Group's plan. The Group Leader will require support from all members of
the Group Council and Group Committee to ensure that the Group is able
to carry out the goals and actions.

How is it done?
1. Through periodic individual interviews with the people

¥ responsible for different aspects of the plan, in which the level
of completion of the assigned tasks is analysed.

2. By means of direct observation of the planned actions,
suggesting corrections or change in emphasis and giving
reinforcement.

3. By maintaining reliable statistics, which permit the precise evalu-

ation of measurable goals.

4, In the regular meetings of the Group Council and Group
Committee, where a definite time should be reserved to examine
the progress of the plan in a specific Strategic Area at each
meeting. o :

5. in special meetings of the Group Council and Group Com-
mittee specifically called to analyse the state of progress of the
plan. It is recommended that two be held each year. One, at least,
is essential; otherwise, there will be no plan for the next year.



GENERAL CONSIDERATIONS

A good time to develop the plan is at the end of the Scout year
so that what must be done will be clear at the very beginning of the
following year.

After the plan has been designed by the Group Leader, an internal
process should be directed toward each one of the Sections of
the Group, in which they detail actions and their deadlines, distrib-
ute additional responsibilities, motivate the youth and plan in gen-
eral the changes in their parts of the Group which are suggested in
the strategic plan. This process culminates in the establishment of
the calender of activities for the year. The complete calendar
should be maintained by the Group Leader who is in charge of the
plan.

Once the plan is developed, an external process is also initiated,
discussing a copy of the plan with the District Commissioner so
that the support actions that will be necessary can be considered
at that level. From the District, it will pass to the Regional Area struc-
tures of the Branch. In this manner, the Group’s plan will be an
effective part of the National Strategic Plan 2002 of The Scout
Association of Australia.

The plan should be developed in a meeting of the Group Council
and Group Committee in which all of its members participate. It is
suggested that a weekend be reserved for this in advance. A small
team should be charged with making sure that all information and
necessary materials are in place, and that everything is organised
so that the event can be successtful.

In order to create its plan, the Group Leader, if he/she deems it
appropriate, may ask for the assistance of the District Com-
missioner who can clarify doubts over the handling of this book,
suggest appropriate methodology for the conduct of the meeting in
which the plan will be developed, or provide the assistance of a
specialist, according to the requirements of the Group.
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- PREPARATION FOR THE MEETING

It is necessary to be sure that everything is prepared before beginning

work:

Has all this material been carefully read by everyone involved
before the meeting?

* Is everything well understood, and have all doubts been clarified
with the District?

* Is there a positive atmosphere that motivates people to
participate?

* Has enthusiasm for the project been generated in all of the mem-
bers of the Group Council, including the Group Committee and the
sponsoring institution?

* Do participants hope to produce something that will help the Group
to improve and progress?

* Has existing information been made ready: records, files,
statistics?

* Have the necessary materials been arranged:. paper, pens,
flipcharts, copies of “Let's Make a Group Plan"?

* Has sufficient time been set aside?

x Does the selected location have the physical facilities to carry out
the work? pd

* Have special activities been prepared to help to liven up the hours
dedicated to this effort?

* Has a system been organised to transfer the ideas produced and

the decisions taken to this account in a clear fashion?



BEFORE BEGINNING TO COMPLETE
THE COLUMNS OF INDICATORS, READ
ALL OF THE PRECEDING PAGES.
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THEN, LET’S GET STARTED! THE FUTURE IS OURS . ..
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NOTE:

“Group Council” is composed of the Group Leader and all the Section
Leaders in the Group.

“Group Commiitee” is the support body charged with the main admini-
strative, relationships and financial duties which are needed to run the
Group, as well as to give orientation for the educational activity of the
Group. It is composed of several parents of the members of the different
Sections of the Group and several interested Community Members. A rep-
resentative of the sponsoring institution (if relevant) may attend.




@ MEMBERSHIP

The growth of a group is not an accident, and if it does happen by accident, its development may not be stable.

Growth depends on the combination of many causes. A Group identified with the values of the Movement, which has an attractive program and
appropriate activities, led by qualified adults using an adequate organisational system, and which possesses sufficient resources to support its
educational activities, will be a Group that will grow in quantity and quality.

Just as to grow is not to get fat, to develop a Group not only means to increase its members, but also to deepen the quality and reach of its program andits
operations as an educational community.

Therefore, the Indicators for this area only try to organise the numerical increase which will result from the success of the actions taken under the Indicators
for the Group Performance Targets.
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2. Is the Group
maintained at a size
that allows it to be well
managed?

1. Does your Group have
five Youth Sections?
Are you working
towards five Sections
with both boys and

girls as members?
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YOUTH PROGRAM

The educational program is the means by which the Movement tries to achieve its purpose, and constitutes the essential element to attract and retain
youth.

It is based on the fundamental principles of Scouting, offered in a permanent and progressive manner, and designed and developed with the active
Jparticipation of its own young people. It should be adapted to their needs and the needs of the community in which they live.

The program covers the totality of the experience of young people in the Movement. It is a progressive process of education and personal development
which comprises both the activities which are carried out and the method by which they are conducted.

Constant evaluation of the program used is one of the conditions of operation of a Group. The Indicators which are presented on the following pages cover
the majority of the aspects of the youth program, and will permit the Group Leader to measure the intensity of its action.
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" ADULT LEADERSHIP

It is not possible to adequately apply the program if one cannot count
on effective leadership in all of the aspects which form a part of the
life of a Group.

This requires that significant time be devoted to the selection and
recruiting of adult leaders, to their proper training, to the increase of
their commitment to their tasks, and to the development of the skills

and attitudes that their functions require.

Many Groups do not achieve control over the tenure of their Leaders;
in others the drop-out rate is too high; and in some the duration of
certain Leaders in key positions is prolonged excessively.

There are Section Leaders which are composed exclusively of a
leadership group which is too young, while in others there is an
absence of significant youthful dynamism. Some limit themselves to a
small group, isolating themselves from the parents, the institutions
which sponsor them, the communities in which they live, their former
Leaders and experts who could contribute to specific tasks.

The Indicators which follow will permit the Group Leader to measure
the qualifications, ability, and balance of the leadership team.
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GROUP
COMMITTEE

Often a false concept circulates among Scout Groups that the tasks of administration and management are outside the character of the
Movement. In reality, experience has demonstrated that weak organisation constitutes a decisive obstacle in the development of a Group.

Adequate planning, an effective structure, maintenance of an efficient communications network and the formation of bonds with community
organisations are functions just as decisive for growth as the quality of the program, attractiveness of camping activities and the personal
progress of the young people.

The Group Committee must understand the importance of these tasks and assume them with effectiveness.
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3 COMMUNITY
INVOLVEMENT

It is not possible to adequately apply the program if Section Leaders do not ensure the activities are identified as promoting Scouting in the local
community.

Have you established relationships with the community leaders and received encouragement from community support?
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110. Does the Group
organise educational
activities on a 'r.e:gulair
basis with other youth
organisations in &
accordance with local
cultural conditions?

111. How many Section
activities in the last six
months involved
parents or caregivers?
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USE THESE PAGES FOR ADDITIONAL DEVELOPMENT
INDICATORS ESTABLISHED BY THE ASSOCIATION OR THE
GROUP.
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WORLD ORGANIZATION OF THE SCOUT MOVEMENT
INTERAMERICAN SCOUT OFFICE

This document is part of a series of publications planned by the
InterAmerican Scout Committee and the InterAmerican Scout Office to sup-
port Scout Associations in designing the Strategic Plan 2002,

The original text {in Spanish) was elaborated by a special task force headed
by Gerardo Gonzdlez E. (Chile). The task force was formed by executives
of the InterAmerican Scout Office and professionals of the Asociacion de
Guias y Scouts de Chile.

The English version was made under the coordination of Clifford Harmon
(USA), working in collaboration with Victor Matthews (Barbados); Ralph
Ross (Canada); Wiliam Daegling (USA), Maria Eugenia Poblete (Chile);
Michael Hudson, Alberto Del Brutio and Sandra Ely Bower (InterAmerican
Scout Office).

lllustrations were made by Marisol Rojas.
This document was produced under the responsibility
of Patricio Borie, Guy Hourton and
the Communications Area of the
Asociacidn de Gufas y Scouts de Chile.



\N 5Co,
\‘f,.r-——”—-%;pc

s

7. AN AUSTRALIAN SCOUT PUBLICATION

G F
LQ“““ —_Q'? 4({‘

S 5

O
TAL K
Q‘\“\EN ngr4 R, S

Nao

o > -\
5 4 =

ISBN 0 949 180 47 5 NSC# 50257




